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Creating 
Psychologically 
Informed 
Environments 
(PIE)

• On this Foundation training course you will:

• Learn more about the PIE approach and 
how this can influence your role in a positive 
way

• Improve your understanding of people with 
complex needs and ACEs

• Learn to use psychological tools and skills 
that can be useful in improving interactions, 
support and work



What do you see 
now that tells you 
we’re on this 
journey?

How will you know 
when you/your 
team has arrived?



The Adverse Childhood Experiences 
(ACE) study

The Adverse Childhood 
Experiences (ACE) study, which 
includes some 17,000 
participants in California’s 
Kaiser Permanente insurance 
program, found multiple, dose-
dependent relationships 
between severe childhood 
stress and all types of 
addictions, including 
overeating.





The Adverse Childhood 

Experiences (ACE) study



Health harming behaviours

16x
increased risk of

using crack 
cocaine or 

heroin
with 4 or more 

ACEs

4x
increased risk of

being a high 
risk drinker
with 4 or more 

ACEs

Source: Adverse Childhood Experiences and their impact on health-harming behaviours in the Welsh adult population 2015

6x
increased risk of

smoking 

with 4 or more 
ACEs



Physical health

3x
increased risk of

heart 
disease

with 4 or more 
ACEs

3x
increased risk of

respiratory 
disease

with 4 or more 
ACEs

3x
increased risk of

diabetes 
(Type 2)

with 4 or more 
ACEs

Source: Adverse Childhood Experiences and their association with chronic disease and health service use in the Welsh adult population 2016



Mental wellbeing

4x
increased risk of
never or rarely 
thinking clearly

with 4 or more 
ACEs

3x
increased risk of 
never felt close 
to other people

with 4 or more 
ACEs

Source: Adverse Childhood Experiences and their association with Mental Well-being in the Welsh adult population 2016

6x
increased risk of
never or rarely 

feeling 
optimistic

with 4 or more 
ACEs



Mental health

6x
increased risk of
lifetime mental 

illness

with 4 or more 
ACEs

9x
increased risk of
having ever felt 
suicidal or self-

harmed
with 4 or more 

ACEs

3x
increased risk of
current mental 

illness
with 4 or more 

ACEs

Source: Welsh Adverse Childhood Experiences (ACEs) and Resilience Study , Report 1: Mental Illness 2018



Violence and offending

15x
increased risk of

committing 
violence in last  

12 months
with 4 or more 

ACEs

20x
increased risk of

Being 
incarcerated

with 4 or more 
ACEs

14x
increased risk of
being victim of 
violence in last 

12 months
with 4 or more 

ACEs

Source: Adverse Childhood Experiences and their impact on health-harming behaviours in the Welsh adult population 2015



Education and employment

3.6x
increased risk of

male 
unemployment
with 4 or more 

ACEs

1.6x
increased risk of

female 
unemployment
with 4 or more 

ACEs

Source: Relationship between adverse childhood experiences and unemployment 
among adults from five US states. Soc Psychiatry Psychiatr Epidemiol. 2013 Mar; 
48(3): 357–369.

ACEs linked to:
• Lower school 

attendance
• Poorer 

attainment 
and 
educational 
outcomes

Source: UCL Institute of Health Equity. The impact of 
adverse experiences in the home on the health of children 
and young people, and inequalities in prevalence and 
effects. Report for the Department of Health 2015. 

https://www.ncbi.nlm.nih.gov/entrez/eutils/elink.fcgi?dbfrom=pubmed&retmode=ref&cmd=prlinks&id=22869349


What are the consequences of Child 
Maltreatment

Disrupted attachment and 
bonding.

Impeded Brain Development

Impeded Emotional 
Development  

Impact on Social Development

Impacts on Physical Health

Effects are Cumulative 

Effects are Long-Term



Reflection



What is attachment 
behaviour?

Need for connection 
with others

Hardwired before birth

Need for safety through 
being close to someone

Get basic needs met

Provides a secure base 
from which to explore 
safely

Beginning of 
development of sense of 
self – through eyes of 
the other



Secure Attachment



What this does to a child?

Can self-soothe 

Can have good feelings about self 

Can recognise and manage feelings/impulses

Can try out new experiences without fear

Can cope with further trauma

Can understand feelings of others

Can make good relationships  and see others 
as part of solutions

Can develop appropriately and become 
independent

Can learn

Can be resilient at times of stress and stay 
level headed



Insecure/Disrupted Attachment Cycle



What this does to a child?

Cannot soothe self 

Cannot receive comfort or demands it 
constantly

Has very low self esteem or is 
‘superkid’

Has to be in control

Cannot cope with further trauma

Cannot recognise/control feelings and 
impulses

Cannot understand others’ 
feelings/form relationships

Has little or no conscience

Cannot learn



Recreating The Cycle



Insecure Attachment for the 
people you work with may mean 
problems with........

Impulse control
Self- soothing
Initiative                          
Perseverance              
Inhibitions
Patience



Emotional 
Regulation…

It may be more helpful to 
see self-destructive 
behaviours – e.g. 
substance misuse, or any 
behaviour that 
compromises a person’s 
physical or psychological 
safety as…

Safety Behaviours



• What kind of  things press the ‘buttons’ of the people you 

work with?

• What ‘safety-behaviours’ do you see in your work?



What kind of  things press the ‘buttons’ of the 

people you work with?

What ‘safety-behaviours’ do you see in your work?



Check Out

• I learned _________

• I relearned _________

• I appreciated __________

• One thing that surprised me was ___________ 

• One thing I hope we cover before the training is over is ___________ 

• When I get back to work, I can’t wait to try _________________



Please ensure that you 
complete the short on-
line Survey Monkey form 
which will be sent to you 
within the next few days. 

Your feed back will be 
valued and appreciated 
in helping us improve as 
to how we can further 
support your training 
development needs


